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Our Role as a Museum | Imagining a Better Future

A better future is one where the role of Art:

• Broadens horizons, increases empathy, and heightens understanding for a diverse 
society.

• Enlightens through observation, inquiry and reflection.

• Provides a positive impact on the mental health of communities and individuals 
through creativity, art-making and art appreciation.

• Fosters opportunities for thoughtfulness, plurality and common understanding.

SAM uplifts society through Art:
Our work engenders a culture of inclusivity and respect

to inspire imaginings of a better future



New Directions, New Initiatives

But SAM’s redevelopment efforts will continue for a few more years, and as 
plans to present at other venues take shape, a set of communication 
challenges arises from our unconventional mode of operation.

“IS SAM OPEN?”

Some may have the 

impression that SAM is 

dormant during our 

redevelopment.

“WHY IS SAM HERE?”

As we present at external 

venues, the public might be 

confused as to why SAM is 

“popping-up” at various 

spaces.

“…WHAT IS SAM?”

Some might be unsure how to 

position SAM vis a vis other 

museums and galleries. 

#1 #2 #3



SAM de-centralises from a single physical location
• Diffusing SAM’s programmes and presentations outward

from SAM’s location into other spaces, both physical as 
well as digital.

SAM connects art to community in a meaningful way 
• Infusing art inward, into the community and to the 

individual

• Associating intangible value to art by creating 
memories and emotional connections, inspiring 
ideas & agency

SAM can present art anywhere
• The unexpected in everyday spaces, stretching the 

imagination for those who chance upon the art 

• Opportunities for creative expressions in temporal 
arrangements and experimental initiatives

SAM normalises art as a common/public good
• Art can be enjoyed by all

• Removing some barriers of entry like physical 
accessibility and perception of art as 
rarefied/elitist

Distilling what it means to be a “Museum In Action”



SAM is Active
SAM is not dormant during our 

redevelopment phase - we 

remain active in carrying out 

our vision as Singapore’s 

contemporary art museum. 

#1 #2 #3

SAM is Everywhere
Just as art cannot be 

contained, SAM is inhabiting 

new spaces and trying out new 

ways to present art.

SAM is Different
As a museum, we have a distinct 

curatorial vision and new ways of 

engaging our audiences and 

partners – SAM is different from 

the rest.

SAM diffuses art into 
unexpected and everyday 
spaces

SAM infuses art into daily life in 
meaningful ways

SAM plays an active role for 
building a better future.

3 Key Messages



Content Pillars

Purpose

The redevelopment phase lets 
us focus on sharing the 
transformative power of 
contemporary art with the 
widest possible audiences, 
with the aim of converting them 
into future visitors.

Progressive

SAM is a thought leader and 
sets a benchmark for 
contemporary art of the region 
through critical curatorial 
programming.

Perspective

WHAT
Key Message

Our key messages will be reinforced through three content pillars:

WHY
Rationale

HOW
Content pillar

SAM is Active
#1

SAM is Everywhere
#2

SAM is Different
#3

SAM is not dormant during our 
redevelopment phase - we 
remain active in our mission as 
Singapore’s contemporary art 
museum. 

Just as art cannot be 
contained, SAM is inhabiting 
new spaces and trying out 
new ways to present art.

As a museum that is diffused across 
locations and spaces, with a distinct 
curatorial vision, and new ways of 
engaging our constituents – SAM is 
different from the rest.

Our itinerant nature connects us 
to new audiences, new views 
and partners that contribute to 
the richness of the artistic 
encounter.

To amplify how we infuse art 
in communities and everyday 
life, and to show the impact of 
our work.

To invite and inspire new ways 
of seeing and understanding 
SAM’s artworks, engaging in 
meaningful conversations with 
our constituents.

To demonstrate SAM’s 
commitment to innovative, 
experimental exploration of 
aesthetic form and new audience 
engagement methods.



Thank You
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